Chao cac bn! Tai 1a Andrew, m?t Hu?n luy?n vién Nhanh nh?n va Nhanh nh2n cho Doanh nghi?p t? Cong
ty Malo. B7t ?2u nao..

S?linh ho2t c?adoanh nghi?p lagi? ?2 v chang téi, 26 lam? ma hinh t? ch?c, xa h? vakinh doanh toan
di”n cho phép cdng ty c?ab?n thich ?ng v2 s? thay ?2 nhanh chdéng va cac 7?u ki?n th? tr??ng theo c?p s?
nhan, ?2ng th? ?u tién cho s?c kh?e c?al?c 17?ng lao ??ng, nhu c?u c?a khach hang vagiatr? t?ng th? c?a
cong ty..

Thay vi ph™n ?ng v2 s?thay 77, Enterprise Agility gilp cac cong ty nudi d??ng Ti?n b? ??2c chias?. 272u
nay ?0i h? s? can b?ng gi?acac 2u tién ?2 v phac |7 c?akhéch hang, cong ty val?c [?72ng lao ?2ng thay vi
ch?t?p trung vao khéch hang..

Chung t6i g7 ?ay lacéch ti?p c?n cong ty ba giatr?, m? ph?n quan trng c?a céc t? ch?c 72 pho v s? thay
?2 nhanh chong. Enterprise Agility cung c?p 12 nguyén t?c ?? t?ng t?c thay 7?2, th?c ti?n va khubn kh? ??
cac cong ty thich ?ng trong quan h? 27 té&c trong th? tr??ng bi?n ?2ng cao vatheo c?p s? nhan..

N6 c”ng bao g?m T? duy T??ng lai, m?t céch ti?p ¢?n toan di”n cho cac quy? ??nh chi?n [?2c dai h”n. N?2u
b?n s? d?ng khung SAFe ho?c Scrum, b?n trao quy?n cho h? ?? 22 pho t? h?n v s? thay 2?2 nhanh h?n
b?ng céach s? d?ng cac ph??ng phép Agility c?a Doanh nghi?p..

NO c?ng ??ara hang ch?c khuy?n ngh? v? vi?c néng cao kh? n?ng t?p th? c?al?c 1??ng lao ??ng c?a b b?ng
tri tu? nhan t?o0. V7 t? cach laNhat? v?n thay 27 linh hot valinh ho?t cho doanh nghi?p, téi ¢ nh?ng hi?u
bi?t vacdng c?m? vaco giatr? ?? gilp céc cong ty co ???c s? linh hot vaxay d”ng giatr? chung trong th?
k? khéng ch?c ch?n cao..

Ki?m trathém trong Enterprise Agility Fundamentals ho?c h? c?ng ??ng. Chang toi hy v?ng b?n ?ah?c 2?2
2?2001 20 m?A vah?ng?p 12 b?n s?ml.



