
Hi folks! I'm Andrew, an Agile and Enterprise Agility Coach at Malo Company. Let's get started..

What is Enterprise Agility? For us, it is a holistic organizational, social, and business model that enables your
company to adapt to accelerated change and exponential market conditions while prioritizing workforce well-
being, customer needs, and overall company value..

Rather than reacting to change, Enterprise Agility helps companies to cultivate Shared Progress. This
requires a balance of priorities for customer, company, and workforce well-being rather than focusing only
on the customer..

We call this a tri-value company approach, a crucial part of organizations dealing with accelerated change.
Enterprise Agility provides 12 principles for accelerated change, practices, and frameworks for companies to
adapt in partnership during high volatility and exponential markets..

It also includes Future Thinking, a comprehensive approach for long-term strategic decisions. If you use the
SAFe or Scrum framework, you empower them to better deal with accelerated change using the Enterprise
Agility approaches..

It also gives dozens of recommendations on empowering your workforce's collective capabilities with
artificial intelligence. As an Agile and Enterprise Agility Change Consultant, I have new and valuable
insights and tools for helping to help companies gain flexibility and build shared value during high
uncertainty..

Check more in Enterprise Agility Fundamentals or ask the community. We hope you learned something new
and see you soon!.


